B 400 ’

‘Working in Teams’

Working as Part of a Team to Improve Outcomes for

Children and Young People

Course Aim

To improve outcomes for children and young people by developing knowledge

and skills to maximise the opportunities afforded by working in teams
Course Objectives:
These will be achieved by:

Exploring the positives and negatives of teamwork

Gaining an understanding of team dynamics

Recognising how decisions are made, understood, and actioned
Considering your effect on team members and theirs on you

This course is for:

Residential Workers
Education Welfare Officers
Children’s Centre Staff
Foster Carers

Youth Workers

Managers of Teams

Social Care Staff

Course outline:

The difference between a group and a team

The development of teams

Decision making

Roles and functions of a team — what's your place?
Managing conflict

Personal development as part of a team

A team approach to meeting the needs of children and young people

Please note:

This is an interactive skills based course
This course will be evaluated and a summary provided to the
commissioner

This is based on a one day course, which can be adapted on request
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